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This impact dashboard provides a snapshot of D-tree’s contribution to improving primary healthcare systems 
over the past two decades, with a focused look at progress achieved between 2022 and 2024 across 
Zanzibar, mainland Tanzania, Malawi, and Zambia. It highlights the tangible outcomes of our work to improve 
access, quality, and coordination of care, ensuring more people receive the right care at the right time.

AS A RESULT OF

ALL WHILE ENSURING EFFICIENCY

IMPROVING DECISION MAKING

PEOPLE SEEK CARE AND ADOPT HEALTHY BEHAVIORS
•	 75% increase in pregnant women delivering in health facilities

•	 97% of caregivers of children with malaria symptoms  
proactively sought care at a health facility

•	 50% increase in caregiver recognition of health risks in children

HEALTH WORKERS IMPROVE QUALITY, CONSISTENCY,  
AND COORDINATION
•	 98% of health workers reported increased confidence and capacity 

GOVERNMENTS USE DATA FOR PLANNING,  
RESOURCE ALLOCATION, AND POLICY DECISIONS
•	 95% of officials reported increased capacity to use data  

for decision making

•	 5 national-level decisions catalyzed through D-tree’s  
advocacy and support 

•	 USD 3.05 million secured for governments through  
budget allocations and donor investment

USD 6.56 – 10.76 per year per person  
to receive essential health services

BY ENABLING PEOPLE-CENTERED CARE

THROUGH CONTEXT DRIVEN INNOVATIONS

•	 10,792 community health workers equipped and 1.24 million people  
served with strengthened community health services 

•	 2 million personalized health visits delivered to improve individual  
agency (new strategic priority)

•	 4 innovations embedded and scaled within the national health system

•	 49 health facilities with improved service delivery (new strategic priority)

•	 276,000 people benefited from enhanced coordination across the health  
system in Tanzania

•	 10,983 health workers and 452 government officials trained  
and supported through long-term technical assistance 

•	 16 digital health innovations developed, building upon existing systems 

•	 11 government policies and frameworks and 7 costed landscape  
analyses developed to drive national scale

WE CONTRIBUTED TO SIGNIFICANT IMPROVEMENTS IN HEALTH OUTCOMES
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ENSURING PEOPLE GET THE  
RIGHT CARE AT THE RIGHT TIME

IMPROVED ACCESS
•	 2.57 million people reached with essential 

health services from 2022–2024

IMPROVED QUALITY 
•	 58% increase in the proportion of health workers 

meeting quality service delivery standards 

IMPROVED CONTINUITY
•	 96% of people referred for essential health 

services receive timely, needed care

•	 93% of newborns received timely care after birth

•	 300% increase in postpartum follow-up  
visit attendance

D-tree is a global health organization committed to building people-centered primary 
health systems that enable better decisions, and better care, for everyone. We partner 
with governments to strengthen how systems operate, how care is delivered, and  
how individuals are supported across their health journeys. Our strategy comes to  
life through three pillars: raising the standard of care, coordinating care journeys,  
and driving individual agency – so that health workers are better equipped, 
governments can lead with data, and people are no longer left to navigate care alone.

reduction in maternal mortality  
in Zanzibar and Tanzania

lower odds of children having 
developmental concerns in Zanzibar 

reduction in stunting 
in Zanzibar75 40 14


